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St Carthage’s Finance Report for the 2024 Year Annual General Meeting 

Delivered by Michael Pirotta -Chair, on behalf of the Finance Council 

(Members Michael Pirotta – Chair, Michael Lewis (resigned February 2025), Mark Dohrman 

Andy Jeffery (resigned January 2025), Fr Tony Kerrin and Pastoral Council Representative, 

Constant Mews 

 

Introduction 

Good morning, my name is Michael Pirotta. I am the Chair of the Finance Council for St 

Carthage’s. Today I present the 2024 report on behalf of all members: Mark Dohrman, Michael 

Lewis and Andy Jeffery, both who have stepped down from the council recently, Constant 

Mews as the Pastoral Council representative and Father Tony as the Parish Administrator. 

Firstly, I would like to thank both Michael and Mark for their contributions. Michael served for 

almost 5 years and Andy 1 year. They both made a difference during their tenure. I would also 

like to acknowledge the work of Mark Dohrman, who is a great asset to the Finance Council 

with his technical background. The Finance Council responsibilities are not only the parish 

finances, but also the upkeep of the church and presbytery buildings. 

It’s always encouraging to see parishioners here today showing an interest in the running of the 

parish. From the Finance Council’s perspective, thank you for your ongoing support. We are a 

small parish, with no school and as such need the financial support from parishioners to run the 

parish. 

Key Activities during 2024 for the Finance Council 

In addition to the usual financial activities, the Finance Council established maintenance 

registers for both the church and presbytery buildings. This will assist with understanding risks 

in the building, maintenance priorities and how we can best manage our maintenance budgets. 

These registers are base documents for the overall Risk Register establish during the year for 

the parish. The register encapsulates all functions of running the parish, their key risks and our 

actions for mitigations. While we have limited resources, the register will assist in how we 

allocate and prioritise our time and effort. We conducted an asset verification process with 

only two minor items missing. We also improved our parish communications for donations via 

enhancements to the newsletter and we invested in second tap and go machine for parishioner 

convince when donating. 

Financial Summary 

The Audit conducted by A3X Partners is unqualified and confirms the accounts in all material 

aspects represent fairly the financial position of the parish. Refer Attachment A for details. 

The annual operating deficit for the year was ($10,115) or ($11,890) after the MSF & CDF 

contributions were deducted. The 2023 surplus equivalent was $3,074. This compares to a 

budgeted surplus of $1,610. The net movement is a decrease of ($13,500). Income was $84,926 

compared to a budget of $106,510, a reduction of ($21,584). This reduction was partially offset 



 

2 
 

by a reduction in expenses from an expense budget of $102,640 to actuals of $95,041, a saving 

in expenses of $7,599. Refer Attachment B for details. 

From a supporter giving perspective, the 2023 average supporter numbers were 90 and for 

2024, 80. From a per person per week perspective in 2023 it was $22.90 and 2024 $20.011. 

These negative movements explain our reduced givings income. 

For the 2025 year these declines are not forecast to continue, as we are currently seeing church 

attendance numbers stabilise at around 140 per week and except for the Presbytery roof 

repairs, no significant maintenance is forecast.  The Pastoral and Finance Councils are working 

with the archdiocese, through Father Tony, for opportunities to raise additional revenue 

through the presbytery building. 

Financial Detail 

Revenues: 

82% of St Carthage’s income this year was from the giving’s program. This is a reduction from 

2023 of 10%. We have no other immediate sources of income, although as mentioned we are 

exploring options for income through the presbytery building. The balance of income is 

primarily made up of the tap and go machine donations and the sacramental program, 

weddings and funerals. From August 2024, Father Tony agreed to supplement the Church 

Account with 70% of the traditional Presbytery Account funds. These funds are essentially the 

weekly collections. For 2024 this totalled $2,790.  

Average attendance at the parish over the last 4 years is approximately 153, 145, 142 and 142 

respectively from 2021 to 2024. While St Carthage’s parishioner numbers have stabilised in 

2024, the composition from longer-term parishioners increasingly to newer parishioners may 

have contributed to our per person reduction in donations. We have also seen a decrease in 

the ratio of supports to average church attendance from approximately 63% to 47%. This 

decline is partly mitigated by tap & go proceeds. In 2024 these were $3,243.  

The 2025 Budget anticipates a similar total revenue to 2024 at $85,116. 

Expenses 

Administration: 

Actual expenses were $56,353 compares to a budget of $55,772, showing an increase of 

($581).  A saving primarily in Secretarial Salaries due to a reduction in worked hours, was offset 

by a prior period adjustment of $2,625 under General Expenses and Computer Expenses of 

$2,688. Computer expenses were previously subsidised by the archdiocese. The 2025 Budget is 

slightly lower at $52,930 due to no prior period adjustments. 

 

 

 
1 The average is easily distorter by lump sum single donations. 
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Pastoral Expenses: 

Actual expenses were $7,175 compares to a budget of $9,050, recording a saving of $1,875. 

Liturgy costs of $1,000 were budgeted and not spent and Church Requisites were below budget 

by $1,216. This reduction was contributed to by Brigid Walker, one of the Pastoral Councillors, 

who from November now generously supply’s the church flowers. The 2025 budget is $7,500. 

Property Costs: 

Actual expenses of $31,513 compares to a budget of $37,818, recording a saving of $6,305. 

Savings in insurance and Repairs & Maintenance were partially offset by increases in cleaning 

and gardening and Gas and Electricity. The expected Insurance increase did not materialise. We 

are currently reviewing our insurance values. If the exercise recommends an increase in 

insurance values our 2025 budget may be exceeded. While minor in nature we have reduced 

the scope of the church cleaning by the current supplier due to non-performance and the 

success of the church working bee. 

 As always Repairs and Maintenance is a vulnerability for the parish if a material repair event 

occurs. We have approximately $6,000 in our MSF. We have allocated $1,188 to the periodic 

window cleaning for the church.  The balance is most likely to be allocated for the presbytery 

roof repair. These repairs are currently in the quote stage, but we expect a staged repair with 

the initial repairs to be approximately $30,000.  The balance of the funds required are tied to 

the discussions we are having with the archdiocese regarding revenue opportunities through 

the presbytery building. The CDF was not accessed during the year. It has a balance of 

approximately $7,000. 

The Finance Council will continue to review expenses for savings were available. 

Cash Position: 

The closing 2023 forecast cash balance adjusted for accruals and the CDF and MSF was 

$13,350. The 2024 equivalent balance is $7,231, a reduction of ($6,119). The 2025 budget 

shows a similar cash balance of $5,877. Clearly such a slim cash margin concerns the Pastoral 

and Finance Councils. We will continually seek new ways to save and generate additional funds 

going forward. 

The CDF and MSF are held in a separate bank account currently receiving 4.85% in interest. 

These funds were rolled over on 17th of February 2025. The Finance Council will make 

recommendations to the Pastoral Council for future investments and allocation of the two 

funds. 
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2024 Summary: 

2024 was not a good year for the parish balance sheet. We operated at a loss, primarily driven 

by reduced givings. While we mitigated some of this with reductions in expenses this was only 

achieved due to the fortunate underutilisation of the Repairs and Maintenance provision.  

2025 Budget 

The Revenue for 2025 is set at $85,116. Actual Revenue for 2024 was $84,926.  

Expenses are forecast at $92,538, a slight reduction from the 2024’s actuals, leaving a forecast 

deficit of ($7,422).  

The closing forecast cash balance for the end of 2025 is $5,877. This a reduction from 2024’s 

balance of $7,231. This compares to $13,482 in 2023. The forecast is subject to unforeseen 

maintenance and other events. 

Conclusions: 

The support the parish receives from its loyal base is acknowledged and greatly appreciated. 

Church attendance and generous donations from our loyal supporters is key to maintaining our 

financial viability. Incremental expense savings are unlikely, and the parish is susceptible to 

material maintenance and /or other cost events. We look forward to soon concluding 

discussions with the archdiocese regarding the presbytery revenue options. 

Thank you. 

 

 

Michael Pirotta – Chair Parish Finance Council 
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Items 2024 Full Year
2024 Budget 

Full Year
2024 Variance 

to Budget
2023 Full Year

2025 Budget Full 
Year

Actual Budget Variance Actual Budget
Income

Donations Capital Purposes -CDF $500 $1,220 ($720) $7,260 $500
Donations Capital Purposes -MSF $1,275 $1,040 $235 $0 $1,400 
Thanksgiving Income $69,994 $97,740 ($27,746) $99,916 $70,000
Total Thanksgivings Income $71,769 $100,000 ($28,231) $107,176 $71,900

Collections (not Presbytery) since 1 Seprember 2024 $2,790 $750 $2,040 $0 $3,500
Donations via Tap & Go Machines $3,243 $3,243 $4,661 $3,500
Interest Bank $325 $325 $523 $0
Interest Income Investment Accounts $616 $400 $216 $0 $416
Misc Other Income $983 $983 $645 $0
Service Fee- Sacramental Program, Weddings & Funerals $5,200 $5,360 ($160) $2,450 $5,800

Total Other Income $13,157 $6,510 $6,647 $8,279 $13,216
Total Income $84,926 $106,510 ($21,584) $115,455 $85,116

Administration Expenses $56,353 $55,772 ($581) $58,236 $52,930
Accountancy $4,052 $3,980 ($72) $3,695 $4,100
General Expenses $2,625 $250 ($2,375) $873 $350
Printing & Stationery $462 $1,000 $538 $363 $850
Office equipment - small assets $318 $0 ($318) $696 $0
Annual leave $1,689 $0 ($1,689) ($552) $1,200
Long service leave $712 $0 ($712) $636 $20
Secretarial Salaries $27,669 $33,006 $5,337 $30,614 $27,720
Salary Service Charges $345 $276 ($69) $161 $368
Superannuation Guarantee Levy $3,021 $3,631 $610 $3,574 $3,257
Workcare premium $338 $750 $412 $338 $350
Stationery, photocopy & fax $590 $0 ($590) $363 $0
Telephone $2 $0 ($2) ($705) $0
Computer Expenses $2,868 $180 ($2,688) ($18) $2,900
Postage $15 $150 $135 $0 $15
Bank Charges $1,159 $910 ($249) $950 $1,200
Interest on Loans / Overdraft $0 $0 $0 $0 $0
Archdiocesan Levies/QUOTA $8,388 $8,389 $1 $15,008 $8,500
Donations $0 $0 $0 $140 $0
Audit fees $2,100 $2,500 $400 $2,100 $2,100
Special Collections Contra (b) $0 $750 $750 $0 $0
Pastoral Expenses $7,175 $9,050 $1,875 $8,351 $7,500
Liturgy $0 $1,000 $1,000 $0 $0
Books and Papers $333 $250 ($83) $115 $450
Church Requisites $6,284 $7,500 $1,216 $7,379 $6,300
Music $0 $0 $0 $0 $0
Hospitality $558 $300 ($258) $857 $750
Property Costs $31,513 $37,818 $6,305 $38,534 $32,108
Cleaning & Gardening Expenses $4,055 $2,500 ($1,555) $3,483 $3,937
Gas & Electricity-Church/ Prespetury $9,932 $7,518 ($2,414) $9,796 $8,792
Repairs & Maint Buildings $2,853 $10,000 $7,147 $11,632 $3,996
Rates & Municipal Charges $881 $1,800 $919 $1,413 $1,233
Insurance $13,218 $15,000 $1,782 $11,453 $13,350
Security $0 $250 $250 $0 $0
Water $574 $750 $176 $757 $800
Total Expenses $95,041 $102,640 $7,599 $105,121 $92,538
Net Operating Surplus / (Deficit) ($10,115) $3,870 ($13,985) $10,334 ($7,422)
After Donation for Capital Purposes ($11,890) $1,610 ($13,500) $3,074 ($9,322)

2024 Actual & Budget Comparision l&  2025 Budget

St Carthage's Catholic Church
Attachemt B - Profit & Loss Statement


